NOTICE TO THE PUBLIC
TAOS MUNICIPAL SCHOOLS BOARD OF EDUCATION
SPECIAL MEETING FOR BOARD RETREAT
MONDAY, AUGUST 2, 2010 - TUESDAY, AUGUST 3, 2010

COMFORT SUITES MEETING ROOM
(NEXT TO SAGEBRUSH INN & CONFERENCE CENTER)

Notice is hereby given that the Taos Municipal Schools Board of Education will hold a Board Retreat
on Monday, August 2, 2010 (9:00 a.m. until 4:00 p.m. with a lunch break at about 12:00 noon) -
Tuesday, August 3, 2010 (9:00 a.m. until 12:00 noon) at the Comfort Suites Meeting Room, 1500 Paseo
del Pueblo Sur, Taos, NM.

AGENDA

Monday, August 2, 2010

1. Board/Superintendent Relationships — Mr. Ramon Vigil
2. Review of Board Member Ethics — Mr. Ramon Vigil

3. Collective Bargaining — Mr. John Martinez

4. Conducting Effective Board Meetings — Mr. Ramon Vigil

5. Various Topics from Board Members

Board Authority — Mr. Arsenio Cordova

. Anti-Donation Clause — Ms. Stella Gallegos
Budget/Salary Cuts — Ms. Lorraine Coca-Ruiz

. Audit — Ms. Stella Gallegos

Curriculum — Mr. Enrico Velasquez

Budget — Mr. Enrico Velasquez

Hiring Standards — Mr. Enrico Velasquez

. Performance Evaluations — Mr. Enrico Velasquez
Exceptional Programs — Mr. Enrico Velasquez
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6. District-Wide Goals — Mr. Ramon Vigil
a. Future Training — Superintendent Rod Weston

Tuesday, August 3, 2010

Continuation

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the
Superintendent at the Celestino Romero Administration Building, 213 Paseo del Canon, Taos, New Mexico, at
least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes,
can be provided in various accessible formats. Please contact the Superintendent at 758-5202, if a summary or
other type of accessible format is needed.



